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Integrated industrial clusters for seafood processing 

Investment opportunity #1: Lompoul 
integrated industrial pole (North) 
‣ Description: Rehabilitation & management of the

Lompoul fishing wharf, (training, laboratories,
processing and storage infrastructures & services)

‣ Investment: 1-5 billion FCFA
‣ Location: Lompoul (North)
‣ Examples: Lompoul fishing wharf inaugurated in

2006 at a cost of CFAF 6 billion
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Investment opportunity #2: Joal Fadiouth
integrated industrial pole (Mbour)
‣ Description: Construction of a modern fishing

wharf (administrative block, storage area (cold
room), weighing area, packing area, rest shelter
and parking)

‣ Investment: 1-5 billion FCFA
‣ Example: Modern fishing wharf in Ngaparou

Sector overview 

‣ Challenge: Main source of foreign
exchange, export earnings: CFAF 135
billion. One of the main challenges concerns
the creation of integrated industrial poles
dedicated to the processing of seafood
products with higher added value. in the
landing areas (Dakar with 40%, followed by
Thiès with 28% and Saint-Louis (27%). The
processing potential is to be developed in the
form of cuts, preserves, flour, liver oil and
dried scales etc.

‣ Institutional support: Min Pêche, Min
Industrie, Communes

Investment opportunity #3: Integrated 
industrial pole of Kafountine (South)
‣ Description: jetty for unloading and loading,

integrated support centre for artisanal fisheries,
processing units, freezing tunnel, ice factory, shop
selling fishing equipment, boat repair shop, cold
room, solar dryer

‣ Investment: 1-5 billion FCFA
‣ Location: Port of Dakar with the transfer of

logistics activities to the port of Ndayane

Investment opportunity #5: Laboratory for the
analysis & certification of fishery and
aquaculture products
‣ Description: Construction & management of a

laboratory for bacteriological and chemical analysis
of fishery and aquaculture products

‣ Investment: 300-600 M FCFA
‣ Execution structure: AFRICAZOTE, SENEGAL

SHIP SERVICES, ETS GROUPE EXIM
INTEGRATION

Investment opportunity #4: Creation of a
training centre for the valorisation of fishery
products
‣ Description: Training for the professions

(Processing technician, Filleting, Seafood worker,
Production manager, Fishmonger, Head of
department, Fishmonger, Fish auction manager)

‣ Investment: 200-500 M FCFA
‣ Cumulative result: 20 - 50 M FCFA per year
‣ Implementing structure: Ministry of Fisheries,

ONFP, 3FPT, DER F/J, ANA
‣ Examples: Centre de Formation de Valorisation des

Produits Halieutiques, Centre de formation à la
fabrication et à la commercialisation du Surimi en
Côte d'Ivoire (Japanese Cooperation)
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